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HEALTHCARE ADVISORY

Decision check for outpatient care
Seven review dimensions for market, product, investment and care-delivery decisions.
The check does not create a cosmetic score; it exposes decision-relevant gaps.

Decision rule

One material open point can stop the decision, even when every other field is green.

Status Meaning Next step

2 · robust Supported, current and decision-ready Document residual risk

1 · partial Plausible, but with a relevant gap Validate the specific gap

0 · open Unsupported or unresolved Defer or label as a scenario decision
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01 · Decision question & mandate
Are decision owner, timing, alternatives, no-go criteria and intended outcome explicit?

Review status 2 · robust 1 · partial 0 · open

Selection □ □ □

Evidence / assumption / open question:

________________________________________________________________________________

02 · Care-delivery reality
Are patient benefit, roles, process steps, time requirements and operational dependencies visible?

Review status 2 · robust 1 · partial 0 · open

Selection □ □ □

Evidence / assumption / open question:

________________________________________________________________________________

03 · Regulation & reimbursement
Are accountability, reimbursement, authorisation, privacy and open legal questions understood?

Review status 2 · robust 1 · partial 0 · open

Selection □ □ □

Evidence / assumption / open question:

________________________________________________________________________________

04 · Economics & adoption
Are market potential, realistic adoption, costs, incentives and provider burden assessed separately?

Review status 2 · robust 1 · partial 0 · open

Selection □ □ □

Evidence / assumption / open question:

________________________________________________________________________________
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05 · Evidence & data quality
Are source, data date, uncertainty, assumptions and missing information documented for each key claim?

Review status 2 · robust 1 · partial 0 · open

Selection □ □ □

Evidence / assumption / open question:

________________________________________________________________________________

06 · Implementability & stakeholders
Are resources, accountabilities, conflicts of interest, acceptance and technical dependencies addressed?

Review status 2 · robust 1 · partial 0 · open

Selection □ □ □

Evidence / assumption / open question:

________________________________________________________________________________

07 · Measurement & decision gates
Are success criteria, early indicators, stop criteria, review date and next decision defined?

Review status 2 · robust 1 · partial 0 · open

Selection □ □ □

Evidence / assumption / open question:

________________________________________________________________________________
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DECISION BRIEF

From review result to decision
Field Your decision record

Decision in one sentence

Recommended option

Strongest evidence

Critical assumption

Material open point

Patient / care-delivery effect

Next decision and date

Accountable owner

Data protection

Do not include patient or health data, trade secrets or confidential documents in an initial enquiry. A
suitable transfer route can be agreed after first contact.

Contact: info@nickel-berlin.de · nickel-berlin.de/en/advisory


